Getting you where you need to go!

GMTA TDP Stakeholder Meeting #2

Date: February 10, 2011
Time: 10:30am

Place: Montpelier City Hall
Present:

CCTA/GMTA Staff and Consultants

o Meredith Birkett, CCTA (mbirkett@cctaride.org)

¢ David Armstrong, CCTA (darmstrong @cctaride.org)

e Tawnya Kristen, GMTA (tkristen @ gmtaride.org)

e Steve Falbel, Steadman Hill Consulting (smf@ steadmanhill.com)

Stakeholders

Steve Gladczuk, Central VT Regional Planning Commission (gladczuk @ cvregion.com)
Sharon Habel , VT Dept. of Labor (sharon.habel @ state.vt.us)

Kirstin Reilly, Warren (kirstin.reilly@ahs.state.vt.us)

Craig Kleman, E. Montpelier (eastmontadmin @ comcast.net)

Holly Brown, Stagecoach Transportation Services (hbrown @ stagecoach-rides.org)
Steve Lotspeich, Waterbury (slotspeich@waterburyvt.com)

Kreig Pinkham, Washington County Youth Services Bureau (kpinkham@vcysb.org)
David Ellenbogen, VT Bike & Pedestrian Coalition (pianomath @ gmail.com)

Susan S. Russell, Central VT Council on Aging (srussell@cvcoa.org)

Mike Miller, Barre City (mmiller @barrecity.org)

Tim Bombardier, VT Dept Public Service (tbombard @dps.state.vt.us)

Eric Keck, NECI (eric.keck @neci.edu)

Jennifer Livingston, NECI (jennifer.livingston @neci.edu)

Kevin Moore, Veteran’s Place, Northfield (kevintvpi @yahoo.com)

Barbara Bendix, Health Center, Plainfield (rrrbb@aol.com)

Chris Meehan, VT Foodbank (cmeehan @ vtfoodbank.org)

Ms. Birkett began by outlining the TDP meeting schedule. The next step in the TDP process will
be to hold a public hearing in late March and the next Stakeholder meeting will likely be in early
April, followed by GMTA Board input. The three phases of the GMTA TDP (Washington
County, Franklin/Grand Isle Counties, and Lamoille County) will all fall under one TDP, but
should be considered separate from CCTA’s despite the merger, due to fundamental differences
in service requirements/styles (“urban” vs. “rural”). The GMTA and CCTA TDP’s will be
integrated, but will continue to acknowledge the differences between needs and demands of the
service areas. Ms. Birkett also mentioned that Stakeholders should consider trying to involve the
public through outreach by Stakeholders and their affiliations: The more input from all parties
the more rounded and “inclusive” the TDP will be.
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Most Stakeholder comments are included in the PowerPoint presentation below, the few that are
not are listed here:
® Bike access to bus service
o LINK Express buses experienced lighting issues with bikes on rack
= This issue is being addressed and should be solved soon
o Larger capacity bike racks available?
= Racks in the rear of the bus pose too great a safety issue
= Racks inside buses eliminate passenger seating
* “Big picture”; bus service and how it affects area economic development
o Serves commuters, tourists, daily necessity trips (medical, shopping, etc)
¢ Qutreach/networking with large employers to encourage ridership
o Incentive systems
o State leadership given role as major employer in Washington Co.
e Ecological Economics
o Public transit’s role in reducing environmental “repair’” costs incurred by
vehicular traffic
= Fewer cars = lower environmental impact
e “Feedback loop” or evaluation system for bus service
o Internal and external systems to track reliability/punctuality/performance/etc
o Public comment cards on buses

Additional comments received after the meeting:
e Keeping the winter services strong and adjusting service to meet the needs of winter
visitors, ski areas, businesses and employees
e Mad Bus garage, or “bus barn”

Mr. Falbel’s PowerPoint presentation, (below), discussing GMTA’s Vision and Strategies,
includes comments and input from Stakeholders.
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